RESPONSIBILITIES OF BOARD MEMBERS
Greater Dundalk Community Development Organization (GRCDO)

I. Governance and Oversight
1. Keep the GDCDO focused on its mission, vision, and values.	
2. Ensure that the GDCDO complies with laws, regulations & ethical standards.
3. Establish & review & enforce policies that guide the GDCDO.

II. Financial Stewardship
1. Review and approve annual budgets and financial plans.
2. Review financial reports (quarterly), audit and IRS form 990 (both annually)
3. Assist in securing financial resources
4. Protect the assets of the GDCDO and provide appropriate financial oversight.  

III. Strategic Planning
1. Help set long-term goals and incremental steps toward achieving them.
2. Evaluate the organization’s performance in achieving goals annually.

IV. Executive Leadership
1. Hire the Executive Director, define their core responsibilities, and conduct annual performance reviews.
2. Ensure leadership continuity through succession planning.

V. Advocacy & Ambassadorship
1. Promote the organization and advocate for its mission.
2. Help build relationships that support the work of GDCDO. 

VI. Board Development
1. Identify, recruit, and orient new board members.
2. Regularly assess the board’s effectiveness.

VII. Personal Engagement
1. Attend board meetings and participate/support organizational activities.
2. Make a financial commitment that is personally meaningful to you to ensure that there is 100% board giving. 
3. Act in the best interests of the GDCDO and in accordance with the GDCDO conflict of interest policy.
