GREATER DUNDALK COMMUITY DEVELOPMENT ORGANIZATION (GDCDO)
BOARD OF DIRECTORS SELECTION CRITERIA

GDCDO’s Board will reflect the following values: 
1. A commitment to the GDCDO’s purpose, mission, vision, and value statements. Board members must be interested in the business of the GDCDO as a nonprofit and its continued well-being. 
2. The time and energy to devote to board duties. Board members are expected to spend time preparing for and attending board meetings and organization events, and to participate on at least one committee.
3. A willingness to maintain the responsibility of financial oversight for the GDCDO. Board members serve as financial guardians because they are legally responsible for managing the assets and making financial decisions for the organization they represent. As part of the fiduciary duties and responsibilities, the board must understand the organization’s budget, financial statements, and accounting practices. 
4. A willingness to promote the work of GDCDO and serve as a public ambassador for its mission, programs, and accomplishments.
5. A willingness to contribute financially at a level that is personally meaningful so that GDCDO may maintain 100% Board giving, and a willingness to actively participate in GDCDO fundraising efforts. 

GDCDO’s Board will reflect the following expectations:
1. Knowledge and proficiency in a variety of disciplines support the board mission. These areas include business, management, legal, financial, human resources, marketing, real estate, the arts, education, community leadership, as well as lived experience. 
2. The Board will reflect the breadth of backgrounds present in the community. At least three-fourths (75%) of Board members must live or work in the GRCDO target area, while 100% of Board members must live or work in the Baltimore region.
3. Board members are expected to maintain a high standard of ethics, integrity, and good faith in collaborating with a variety of perspectives in business, culture, and community. The Board will maintain Directors and Officers Insurance (D&O) to protect individual Board members from personal liability, but D&O does not cover any fraudulent or illegal activities.
4. Leadership or team-building experience or potential are key in working with partners such as businesses, clubs, organizations, or teams. 
5. The commitment to complete an annual Conflicts of Interest Disclosure Statement and to disclose at any time any conflict that may arise, while abstaining from discussions or voting where a conflict exists. Board members will not promote or perform their individual business through the GDCDO.
6. Baltimore County Rep: A representative from the Baltimore County government may have a seat on the Board as an Ex Officio but will not hold an officer position or have voting privileges.
7. Exclusions: No elected official, staffer, or representative of elected official, and no more than one (1) representative will be permitted for each organization, business, or entity. No more than one (1) member may be included from any one household.
